FACULTY DEVELOPMENT

Faculty Development, broadly defined, is essential for an academic career at Wabash College. It is of critical importance to an individual's teaching, research or creative work, governance, and community service in all-annual and special reviews. It affirms the College's belief that teaching and learning occur both in and out of the classroom--what we profess to our students and what, in fact, they value about the academic program at Wabash. Faculty development, at its most fundamental, provides a model for our students' development.

Every faculty member approaches his or her faculty development differently and should discuss this annually with his or her department chair. The College offers support in several specific ways:

• Updating and expansion of computer hard-and software, allowing access to electronic

data bases and Internet;

• Funds from the Dean of the College's office for most of the expenses for one national

and one regional professional meeting each year;

• Access to Coss Faculty Development Funds, the distribution of which is based on

colleagues' judgment of individual proposals;

• Research and summer stipends for all initial two-year Byron K. Trippett Assistant

Professorships;

• The McLain-McTurnan-Arnold Research Scholar Program, a semester award determined

by faculty colleagues' evaluation of proposals that involve original investigative work,

broadly defined;

• The Summer Internship Program in all three collegiate divisions;

• A generous sabbatical leave program, with faculty replacement, that sustains a

department's academic responsibilities while allowing the individual on leave to address

directly research and development goals;

• Staff assistance from the Development Office and the Dean of the College's Office in

identifying potential funding sources and in writing grant proposals to support annual as

well as sabbatical research or creative work.

While most of these assist faculty development mainly in an individual's particular discipline, Wabash College values work outside the area of primary training and research. The College seeks to support such efforts, for example, the preparation for and participation in the Freshman Tutorial Program and Cultures and Traditions, as well as the development of expertise appropriate to new curricular initiatives.

After the first sabbatical leave, each faculty member should give to his or her Department Chair every two years a reflective statement about recent professional activities in teaching, scholarly or creative work, and community service. The statement should also include a summary of the faculty member's professional goals for the next two years. The Department Chair reviews these documents with the faculty member to ensure a thorough understanding of the faculty member's accomplishments and how the College can best support his or her goals. Department Chairs

should provide their Division Chair with similar documents, including administrative goals, for discussion. The same procedure applies to Division Chairs and their reports to the Dean of the College.

Outside Grant Proposals. Proposal ideas should first be discussed with the faculty member's Department Chair. As ideas crystallize, the faculty member may want to use the Proposal Information Form (Appendix 1) and consult either Nancy Doemel, Senior Advancement Officer, or Julie Olsen, Assistant Dean of the College, for assistance in developing a proposal. Faculty developing proposals that require matching funds from the College or letters of recommendation or an administrative signature should submit that form to either Nancy Doemel or Julie Olsen at least two weeks before the filing deadline. Once the proposal is ready for the letter of recommendation or the signature, faculty should attach to the proposal the Signoff Transmittal Form (Appendix 2). Similarly, individuals applying for fellowships should submit that proposal with the Fellowship Application Form (Appendix 3). Because grant proposals themselves mark mileposts in career development, the Dean of the College would appreciate copies of even those not requiring the College's financial support or signature for inclusion in the faculty member's personnel development materials. A copy to the College Advancement Office (Nancy Doemel) would also keep them apprised of the faculty member's interest.

Other Outside Grant Proposals. Funds for student research are available through the Student/Faculty Research SCAR Fund, (contact Charles Blaich) the Dill Fund (contact Julie Olsen) and various departmental funds.

Travel to Professional Meetings. The College recognizes the importance of professional meetings to faculty embers individually, to the College collectively, and to the welfare of education as a whole. The College will support part of the costs associated with one national professional meeting (or international, if approved by the Dean of the College) and one regional meeting for each faculty member during the academic year. The College expects the faculty member to sustain membership and participation in these professional organizations. Faculty who are on sabbatical are eligible for travel to professional meetings. 

Guidelines:

Application for such funds should be made to the Dean of the College.

The College will purchase airline tickets to meetings of professional societies. The Dean of the College and Division Chairs will review requests to fund professional meetings of unusual expense. When traveling, the College will pay for either mileage or airfare, whichever is less. If you wish to start or end your trip from somewhere other than Indianapolis, you will be responsible for any extra charges. No travel arrangements will be made without using the travel form or sending the information by email to the Center for Academic Enrichment.

The Center for Academic Enrichment Office must purchase all airfare tickets for faculty and staff. Because of the savings involved, the College may ask that the faculty member extend his or her trip over Saturday night. In such cases, the College will cover expenses for the additional day. Arrangements for purchase of tickets should be made forty-five (45) days in advance of a scheduled flight. Either the form in Appendix II (p. 67) or an e-mail request must be submitted to the CAE Office before a ticket will be purchased. If you do not go through the Center’s Office for airline travel, you will be responsible for payment of airfare.

The College will also pay mileage to and from airports, parking fees, transportation to and from airport to hotel, registration fees, and a $100 per-diem for a maximum of five days. Registration fees above $300 must be reviewed by the Dean of the College. The faculty member should provide information about what expenses are covered by this fee.

For reimbursement, expense reports and all receipts verifying the per diem must be turned in to Chris Duff in the Dean of the College's Office within 60 days after travel is completed. 

Driving to national meetings that are conveniently located in mid-western cities will be reimbursed at the prevailing IRS mileage rate. The College does not pay for rental cars used during national professional meetings.

For all national and international professional meetings when faculty and staff members are reading papers, participating in national committee meetings, chairing sessions, etc., applications for trip expenses may be made to the Faculty Development Committee.

Regional meetings: the College will pay for automobile transportation only (at the prevailing IRS mileage rate), registration fees, and no more than one $100 per diem for one regional meeting for each faculty member during the year. Expense reports and receipts verifying the per diem must be turned in to the Dean of the College's Office.

The Internal Revenue Service holds that any reimbursement for expenses not covered by receipts should be treated as compensation and taxes withheld. To protect the faculty member as well as the College, the College requires all expense accounts to be accompanied by receipts for the listed expenses.

All College personnel, including students, who may travel by air on College business or any College-sponsored activity or function, are required to use only regularly scheduled commercial airlines. In addition, if air travel is to be arranged for a group, please notify the Business Office in advance so that appropriate insurance arrangements may be made.

The IRS has ruled that reimbursement to an employee for certain meal expenses incurred while NOT on overnight company (College) travel must be reported as taxable income.

An example of a reportable meal expense reimbursement is:

Employee travels to Indianapolis on College business, returns home same day, eats lunch alone spending $6.50 for which employee is reimbursed by the College. The $6.50 is added to the employee’s taxable income.

On the other hand:

Employee travels to Indianapolis on College business, is required to eat lunch for legitimate College business reasons with another person (e.g., student prospect, prospective donor) spending $6.50 for self and $6.50 for guest and is reimbursed $13.00 by the College. None of the reimbursement is taxable income. However, employee must show on expense report: 1) the purpose of the College business and 2) the name of other person(s).

John J. Coss Faculty Development Funds. Faculty Development Funds are intended to enhance both the scholarly and professional growth of faculty as well as the educational programs of the College. Since the Faculty Development Committee administers funds from the John J. Coss Memorial Fund and from the Faculty Development Budget, proposals are expected to be consistent with the guiding statement for the Coss Memorial Fund; namely that the fund be applied for the use of the College by way of enabling members of the faculty to travel, to take leaves of absence, to engage in activities of writing or study, or to engage in other activities deemed to be conducive to the benefit of the College by advancing the professional capacities and attainments of the members of the faculty.

All continuing faculty and associated faculty are eligible upon employment to apply for funds. Faculty with temporary appointments may apply for support in order to deliver papers at professional meetings, in addition to one national and one regional meeting covered by Professional Travel Funds. The Faculty Development Committee will use its collective judgment to determine whether proposals are consistent with the guiding statement. Members of the Committee are available to discuss potential proposals. The committee encourages creative ideas and is open to a wide variety of proposals as long as there is a good rationale for the proposed activity. Some recent types of proposals have included:

• Presentation of papers at conferences

• Travel to collect photographs and other visual materials for classes and websites, including

from art or museum exhibits

• Participation in writer workshops

• Participation in short courses (e.g., NEH seminars, Chatauqua courses, intensive language

programs, workshops on teaching technology, etc.)

• Attendance at coaching clinics

• Presentation of invited talks

• Running faculty development workshops

• Paying honoraria and supporting program costs for departmental on-campus programs

Again, any proposal reasonably advancing the professional development of a faculty member or the pedagogical mission of the College will receive full consideration.

Note also the additional guidelines:

Support for travel to a professional meeting may be granted if the faculty member is a participant and the normal professional meeting or regional meeting funds have been used.

Support for travel to overseas professional meetings may be provided only when the faculty member is an active participant and no appropriate domestic venue is available.

While a faculty member is on leave overseas, funds are not provided for interim trips to and from the United States.

Room and board expenses are not provided for extended stays. For example, a person spending a month in Bolivia at an archaeological site would not receive funds for that month for room and board, but would be eligible for support for travel expenses to and from Bolivia, and a maximum of five days per diem.

• Though equipment and software should generally be funded under the regular budgetary process, the Faculty Development Committee will also consider requests for funding for equipment and clerical assistance for special projects, in keeping with the Fund's original guidelines.

• Funds are also not intended to support activities that produce income for the faculty member.

• Article reprints are not funded.

Currently, the upper limit on funds is $2500 and room and board is supported up to the existing travel per-diem ($100). Registration fees above $200 will be reviewed by the committee. The faculty member should provide information about what expenses are covered by this fee. 

Dates for Receipt of Proposals: Proposals should be sent to the Chair of the Faculty Development Committee before the first day of each month in order to be considered by the committee during that month. The committee will usually act on the proposals by the 15th of the month in which they are received. The committee will not ordinarily meet in June, July and August.

Format of Proposals: (1) Proposals should begin with a clear, concise statement of the program for which support is desired. (2) The statement of purpose should be followed by a budget (including an air travel estimate that may be obtained through the CAE office). 

Following the approval of a proposal by the Faculty Development Committee, air travel should be arranged through the CAE office. The CAE Office must purchase all airfare tickets for faculty and staff. All fare options must be checked by the CAE Office. Because of the savings involved, the College may ask that the faculty member extend his or her trip over Saturday night. In such cases, the College will cover expenses for the additional day. Either the form in Appendix II (p. 67) or an email request must be submitted to the CAE Office before a ticket will

be purchased.

Reports on Activities Funded: Upon the completion of the funded project, the recipient of the development funds is expected to submit two copies of a report on the funded activities to the Chair of the Faculty Development Committee. The report, which should be addressed to a general audience, will be placed on reserve in the library and be available to the college community.

Coss Course Development Funds: The Faculty Development Committee dedicates a portion of its budget each year to funding course development projects. The number of grants will vary according to the number and nature of the proposals received. 

Each grant may consist of a faculty stipend of $1,000, a supplement of up to $500 for materials, and a fund of $4,500 to hire a one-semester, one course faculty adjunct so as to provide release time of one course to the project developer. Proposals for team-taught courses may be eligible for one replacement per faculty. Any proposal involving release time and adjuncts must have the approval of the appropriate department chair(s) or the Dean. The release time may be applied either to the semester during which the course is developed, or the semester during which it is first taught.

All faculty on continuing appointments are eligible to apply. There are no restrictions on the subject of the grants. Submissions which support the College'’ efforts to develop curriculum in the areas of internationalization, diversity and the use of new technology are encouraged.

Each proposal should include:

A narrative description of the proposed course or revision and the work to be done.

A statement of the course objectives and its significance to the departmental or institutional curriculum.

Basic information about the course, such as whether it is required or elective, how often it will be offered, anticipated enrollment, whether it is taught by an individual or a team, etc.

A statement of endorsement by the Department Chair stating when the course will be offered.

An estimated budget.

Proposals will be due in mid-March for the following academic year.

BKT Summer Stipends and Research Grants. All new continuing faculty appointments at the rank of Assistant Professor are made with the title "Byron K. Trippet Assistant Professor." The appointments are for two years and are made with the expectation of development of continuation of research or creative work.. Two types of support are available: Summer Stipends and Research Funds. Currently the summer stipend is a salary supplement of $2,000 yearly. The purpose of the stipend is to provide time for the assistant professor’s scholarly and creative work during the summer. The first summer stipend is paid as salary after the completion of the first two semesters of teaching; the second payment is made after the completion of the fourth semester of teaching. 

The assistant professor may apply for up to $2,000 in support from the BKT Research Fund each year. The Byron K. Trippet Research Fund is administered by the Dean of the College and the Division Chairs. This fund is intended to support research or creative work, which may extend throughout the academic year and summer. To apply for research support funds, assistant professors should submit a written proposal to the Dean of the College. The faculty member should discuss his or her proposal with the Department Chair before submission. The proposal should include a narrative which clearly indicates the nature of the proposed research to be undertaken, including: a description of the project; a list of resources or sites which will be consulted, including names of contact person(s); an explanation of how the proposed work may relate to work previously undertaken by the faculty member; how it relates to current work in the discipline; and a justification of proposed purchases. The proposal must also include an itemized budget. Support monies have been provided for travel to research sites, attendance at relevant meetings and workshops, the incorporation of educational technology into course materials, and the purchase of books, software, and laboratory equipment. Equipment purchased through the BKT Research Fund is the property of the college. A report on the use of the stipend and the research grant should be given to the Dean of the College by September 15.

McLain-McTurnan-Arnold Research Scholar Program.   The McLain-McTurnan-Arnold Research Program provides a semester free of teaching and other college duties for the purpose of pursuing a research project in one's field. Research is defined broadly to include any original investigative work. Salary and benefits are provided by the College during the period of study. Deadline for proposals generally in early October and specified by this committee. Proposals are judged by a committee of three faculty members, one from each division. It is understood that in accepting the designation as a McLain-McTurnan-Arnold Scholar, the faculty member will report to the Committee on the work accomplished at the conclusion of the leave and will resume his or her duties in the College for the year immediately following that leave. 
